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WORDS BY PRESIDENT

Human Resource Management in agriculture is getting crucial day by day. Every
agricultural University in India has mandate of Education, Research, Extension Education and Seed
Production. Presently all the AU's are facing acute shortage of skilled human resource. More than
fifty Agricultural Universities in the country benefiting to develop young entrepreneurs and
resourceful young scientists to fulfill human resource need. Many of these AU's have already
completed more than fifty years of establishment and few of them have crossed the age of 100
years. Considering the upcoming new challenges in agriculture, it is an urgent need of hour to
strengthen each Agricultural University in respect of resourceful human resource and sufficient
infrastructural facilities to compete at global level. The young brain passing out through these
universities need to be utilized for conducting site specific research and effective dissemination of
technologies. The academician and scientists working in the universities should be exposed to the
changing demands of the society by providing exhausting trainings and international exposure. This
will definitely help to realize the basic constraints in sustainable development of agriculture to the
researchers.

The Agricultural Universities in India are in transition mode to change their research
priorities as per the changing demands by the society. Universities have to assess the potential
human resource available with them for mitigation of the challenges ahead. The future need of
human resource need to be worked out also. Therefore, in order to make realistic assessment of
human resources in Agricultural Universities and to identify major loopholes in working output,
Indian Agricultural Universities Association (IAUA) New Delhi has taken timely decision to organize
4'^ Brainstorming Session on "Human Resource Assessment in Relation to Working and Output in
Agricultural Universities" and Dr. Panjabrao Deshmukh Krishi Vidyapeeth, Akola (MS) has
successfully shouldered this responsibility and changed this thought into reality by organizing this
outstanding event at their Nagpur campus during 5-6 August, 2011,. I appreciate the painstaking
efforts made by Dr.V.M.Mayande, VC Dr. PDKV, Akola and his splendid team for organizing this
memorable event

(Tej Partap)
President IAUA





PREFACE

Human resource planning, management and development are an essential element for
getting sustained growth in agriculture sector. Superior higher education, adoptable
research and effective dissemination of proven technologies are becoming serious issues
in lndian Agriculture. India has more than fifty Agricultural Universities, imparting
Agricultural Education. The young blood coming out from these institutes needs to be
mould into resourceful citizen to contribute in sustainable development of nation. The
human resource involved in research has enormous challenge to produce salable
technologies, which can bring sustainability in economic and social life of farmer. This can
very well be achieved through effective dissemination of proven technologies among the
farmers. Human resource realize to convert these unimaginable challenges into reality, is
one of the major issue.

Every Agricultural University in lndia has great human resource potential. IAUA has
initiated a right step at right time to address these issues on assessment of human resource
in relation to their working and ultimate output. In the scenario of changing climate,
degrading natural resources, global competition and capacity building of human resource
involved in agricultural education, research and extension need speeial attention.
Therefore, in order to make factual assessment of human resource in Agricultural
Universities and also scarcity of skilled human resource, young talents needs to be
attracted towards agriculture. Indian Agricultural Universities Association (IAUA) New
Delhi and Dr. Panjabrao Deshmukh Krishi Vidyapeeth, Akola jointly organized 4'n

Brainstorming Session on 'lHuman Resource Assessment in Relation to Working and
Output in Agricultural Universities" at Nagpur campus Dr. PDKV, Akola during 5-6 August,
20L1.. I am confident that the recommendations evolved during the deliberations will
support in framing longterm policies on Human Resource in Agricultural Universities.

(V.M. Mayande)
Vice-Chancellor
Dr. PDKV. Akola
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lV'n Brainstorming Session on
"Human Resource Assessment in Relation to working and output in

Agricultu ra I U niversities"

Major Recommendations

t. AttractingYoungtalentstoAgricultural Education.

2. Increasing number of Junior/Senior Research Fellowships

3. Establishment of Central Agricultural University in each state

4. Capacity Building of entry levelteachers in SAU,s

5. International Exposure of Teachers in SAU's

6. EstablishmentAgro-lndustrialTraining Institutes (AtI)and polytechnics

7. Strengthening of Grain storage and mechanization research in SAU's.

8. catch-up Grant for strengthening central Instrumentation facilities.

9. SupporttoHillAgriculture

10. Up-gradation of position of Program Coordinator; KVK

11. Subject matterspecialist position in KVKof SAU

12. Capacity building of KVK staff

13. Librarystaff positions

l-4. Continuation of modernization of AU farmsscheme

15. Outsourcingand use of lTapplications

L5. Training Institute for administrative and Finance staff

17. E-Governance and paperless office

l-8. NAARM shall organize two day program forVice Chancellors

19. contingencygrantstoAlcRpneedtobeincreasedtoRsl.50lakhperscientist.
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TECHNIGAL SESSIONS





frocee(i*jt ,

Brain storming session on Human Resource Assessment in Relation to
Working and Output in Agricultural Universities

Inaugural Session

Inauguration by

Chairman

Guest of Honour

C.D.Mayee, Ex Chairman ASRB

Arvind Kumar, DDG (Edn)ICAR

Shri. Vijayraoji Kolte, Vice Chairman, MCAER

Tej Partap, President, IAUA

V. M. Mayande, VC, PDKV

P. G. Ingole, N. M. KondeRapporteur

In inaugural session speakers highlighted the critical issues regarding human resources in
education, research, extension education, technical services, library and administration and
finance, The following recommendations evolved from the deliberations.

The session was inaugurated by Dr.C.D.Mayee, Ex-Chairman, Agricultural Scientist
Recruitment Board, New Delhi in gracious presence of Dr.Arvind
Kumar, Deputy Director General (Edn),lCAR, Shri. Vijayraoji
Kolte, Vice Chairman Maharashtra Council of Agricultural
Education and Research, Pune, Dr.Tej Partap, President IAUA,
Dr.R.P.Singh, Secretary General IAUA, New Delhi,
Dr.S.R.Khonde, Executive Council Member; Dr.pDKV,Akola.
a nd DrV. M. Maya nde, Vice Chancellor, Dr. P DKV,Akola.

Recommendations

institute or colleges those have completed at least 50 years of establishment.

su pport strengthen ing of agricu ltu ra I u n iversities in Ma ha rashtra.

as per ICAR guidelines. ICAR should draw a Standard Operative Procedure to set guidelines
for entrepreneu rs who desire to i nvest for Agri l. ed ucation.



Theme
Facilitator

Special Presentation

Lead Presentations

Panelists

Rapporteurs

Technical Session - |

Human Resource in Education

Arvind Kumar

D. Rama Rao

Tej Partap, W.S. Lakra

V.Prabhakar Rao, N. C. Patel, H. S. Gaur,

T. Yellamanda Reddy

V. N. Dod, Y. B. Tayade

In this session speakers highlighted the critical issues regarding human resources in
education and the following recommendations emerged from the deliberations.

Recommendations

school students to attract students towards Agricultural
education and awareness in the society should be

increased towards Agricultural education.

level for teaching faculty for imparting quality education
NAARM shall undertake training.

Intake capacity of UG & PG should not be increased

without commensurate improvement in discipline wise

human resource.

Human resources in Agricultural Education should be provided good exposure through

specialized trainings in India and abroad.

Teachers should be motivated to access International programmes.

Diploma in Agriculture after 10+2 on Polytechnic pattern should be planned in allSAU's.

CentralAgricultural universities should be proposed bythe ICAR at least one in each state with
preference to Agricultural Colleges those completed more than 100 years.

Increase in numberJRF will help in multi-institutionalexposure to student.

Facultyfrom abroad can be invited totrain moreteachers.

Working



Theme

Facilitator(s)

Panelists

Rapporteurs

Technical Session - lt

Human Resource in Research

S.N. Puri, A.K. Das

A.K. Das, C. S. Prasad, R. Sudhakar Rao

S. V. Sarode, M. B. Sarkate

Recommendations

based on regional and local importance be identified
and prioritised.

Scientists at different level be supported with sufficient
Grants for international trainings in frontier research
areas.

The instruments/equipments and buildings have
become obsolete/old at several research station, special
funding be provided by tCAR.

one time catch-up grants for modern central instrumentation facilities be provided to the
Universities by ICAR.

Separate Annual Maintenance Grants be made available.
The state Govt. should regularize in budget to provide 25% contribution
sustainance of AICRPs in the University.

Special discussion on research in Hill Agriculture needs
to be organized by IAUA.

Mechanization and Grain Storage research being an
important national challenges be strengthened in SAUs.

Vice-Chancellor expressed concern about fund
allocation to SAUs through RKVyfunds at State level.
IAUA shall play more pro-active role by corresponding
with stake holders of SAUs on decision of Brainstorming
Session by Vice-Cha ncellors

as grants for



Theme

Facilitator(s)

Lead Presentation

Panelists

Rapporteurs

-ill

Human Resource in Extension Education

Gautam Kalloo, A. R. Pathak

R. Hanchinal, N. C. Patel

B. V. Patil, T. A. More, J. Venkatesha, H. S. Sehgal

S. R. Kovale, P.D. Deshpande

Recommendations

shall be upgraded to level of professor.

budgetary provision accord ingly.

resource in Agriculture Sector.

other KVK or department within SAUs.



Technical Session - lV

Theme : Human Resource in Library, Farm and TechnicalServices

Facilitator(s) : S.K. Sharma

Lead Presentation : A.R. Pathak, A.M. Shaikh

Panelists : D. Thyagarajan, S.R. Kovale

Rapporteurs : A.B. Bhosale, P.G.Ingole

Recommendations

modern lCT.

arranged for providing training to library staff regularly at University or National level.

Veterinary Council of I ndia recom mendations.

five year plan is to be continued in 12" Five Year Plan.

Year Plan.

Technicaljobs.



Theme

Facilitator(s)

Lead Presentation

Panelists

Rapporteurs

Technical Session - V

Human Resource in Administrative & FinancialServices

V. M. Mayande, Prabhakar Rao,

A. K. Das

T.A. More

W.W.Kharche, M.S.Raul

Recommendations

considered in addition to trainings at NAARM and YASHADA.

Accounts.

and conferences.

Financial Management.

information be posted on UniversityWebsite.

increased. IAUA shalltake up the issue with ICAR.

and Finance; be minimized by delegation of powers and
fixi ng accou nta bil ity.

avoid excessive movement of papers and files.



Chairman

Co-Chairman

Rapporteurs

Plenary Session

: Dr. S.N. Puri, Vice-Chancellor, CentralAgril. University, lmphal

: Dr. V.M. Mayande, Vice-Chancellor, Dr.PDKVAkola

Dr. R.P. Singh, Secretary, IAUA

: Dr. P.G. Ingole, Dr. V.K. Kharche

The recommendations were presented by rapporteurs of inaugural and respective
technical session during plenary session. After thorough discussion finalized implimentable
recommendations are presented in Annexure I

_Suggestions

actions thereon by the ICAR.

good recommendations have been emerged from the Brainstorming session.

his team for outstanding orga nization of the event.

active participation.

Chancellors and expressed great satisfaction on
successful organization of the programme.

Nagpur proposed vote of thanks to IAUA, all
participants, sponsorars (Raisony Group of
Institutions, Nagpur, M/s Pelican Equipments and M/s
Metrohm Equipments Chennai, M/s Escorts India
Limited, Mumbai, ) and members of organizing
committee for makingthe event grant success.
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lmplementable Recommendations

1. Attracting Young talents to Agricultural Education.

Most students and parents have more attraction of Medical and Engineering education
although agriculture and allied sciences education is equally important. SAU's shall initiate
necessary steps in marketing agriculture education to high school students and parents through
organizing education fai; encouraging high school student trips to university campus and colleges,
advertisements and many other ways to create general awareness. Education Museum should
have display and demonstrations of educational activities including admission process, course
curricula, employment opportunities, alumni news, placement data and other entrepreneurship
opportunities in various faculties and disciplines of university. Number of fellowships at degree
level education should be increased. These steps will help in bridging gap between demand and
supply of quality graduates.

(Action: All SAU's, ICAR, IAUA)

2. Increasing number of Junior/Senior Research Fellowships

There is acute shortage of quality human resource in agriculture sector. Attracting students
towards masters and doctoral level education adequately large number fellowships must be made
available as to relieve the students and parents from financial burden. Many students leave the
education if they get a job opportunity. Fellowships will support them in completing education
uninterrupted. This will also partially address the issue of inbreeding indirectly providing multi-
institutional exposure to students. ICAR should make a provision for at least 15OO JRF, 500 SRF and
support each university with five post doctoralfellowships.

(Action: ICAR and IAUA)

3. Establishment of Central Agricultural University in each state

Most State Agricultural universities barring few are struggling for survival due to meager
financial and human resources and increased interference of state machinery. This has badly
affected quality of education and research. SAU's in the recent past could sustain due to substantial
central assistance through ICAR. Central Agricultural University in each state will bring substantial
change in boosting quality of human resource in agriculture sector at par with international
standards and would help in changing the face of agriculture in states. Agricultural colleges which
completed 100 years in the service of Nation shall be converted into Central Agricultural University
on priority basis.

(Action: ICAR and IAUA)iffi



4. Capacity Building of entry level teachers in SAU's

NAARM shall be entrusted with responsibility of entry level rigorous trainings to SAU

teachers. Mostteachers are students of the same universitywith no outside exposure and unaware

of many national and international perspectives of agriculture. Entry level training with

motivational factors of teaching profession, building knowledge and skills will go long way in

improving outcome of the SAU's.

(Action: NAARM-ICAR and IAUA)

5. International Exposure of Teachers in SAU's

Most teachers in SAU's are locally trained with almost no exposure to international events

and happenings. In this era of globalization SAU teachers must be provided with adequate

opportunities to participate in international training programs, professional conferences and

events. Teachers must have an opportunity to travel abroad at least once in a year for which

financial support (Rs 25 Lakh per year) to each university through ICAR would be most deserving to

improve the working and output of the SAU's.

(Action: ICAR, IAUA, SAU's)

6. EtablishmentAgro-lndustrialTraining Institutes (AlTl) and polytechnics

Agriculture in future will need large number of skilled workers and specialized service

providers. At present such skill oriented courses are very limited. lt is also felt that diploma courses

in agriculture with special services oriented traits will have great demand in future as migration of

traditional labour force from agriculture to other sectors is visible. Agriculture is experiencing acute

shortage of labor and Mechanization of production and processing operations has become a

necessity. This situation demands for new skill oriented certificate courses on par with lTl and

diploma courses through opening of Agri-Polytechnics after 10+2 would be of great significance.

IAUA shall take initiative jointly with ICAR to have task force on this to finalize the modalities and

orovide modelto SAU's to sta rt these courses.

(Action: IAUA and ICAR)

7. Strengthening of Grain storage and mechanization research in SAU's.

Grain loss in storages is an important national challenge however no specific research is

undertaken in SAU's. Similarly mechanization has become very important challenge due to non

availability of labour. AICRP on Grain Storage Research be initiated and SAU's may initiate a post

graduate department of grain storage to create human resource in this area. Similarly



mechanization research in all SAU's may be provided special package to strengthen the facilities to
meet location specific demand forfarm implements.

(Action: ICAR, |AUA and SAU,s)

8. catch-up Grant for strengthening central Instrumentation facilities.

ICAR provided grants for replacement of old instruments and establishment of central
Instrumentation facility as central assistance, however since there has been huge gap that after
establishment of universities there was hardly any provision to upgrade this facility. This has been
partially achieved during L1" plan central assistance. However, one-time catch up grant (about Rs 5
crore) to each university would bring well established central facility for use by students and
scientists.

(Action: ICAR and |AUAI

9. Support to HillAgriculture

Hill agriculture is least attended and needs a specialfocus as livelihood of farmers in these
regions is supported by agriculture which is different than plains. IAUA shall organize a special brain
storming on hill agriculture.

(Action: IAUA)

10. Up-gradation of position of program Coordinator, KVK

KVK's are increasingly be loaded with large number of activities and are expected to play a
pivotal role in advising and decision making at district level with variety of stake holders. program
coordinator must be a senior person with knowledge and experience steering the organization
without deviating from principal mandate. lt is recommended that the position of pC in KVK be
elevated to professor level.

(Action: ICAR and IAUA)

11. Subject matter specialist position in KVK of SAU

SMS position in KVK's of SAU is equivalenttoAsst. Professorcadre since inception, however
after sixth pay commission ICAR has converted this position in ICAR equivalent to T-6 in ICAR. Since
T-5 cadre is not in SAU system, the position of sMS shall be treated equivalent to Asst. professor and
accordingly funds provision be made.

(Action: ICAR-DDG(Extn) and |AUA)



12. Capacity building of KVK staff

Large number of KVK specialists need up-gradation of knowledge skills. Special provision of

funds for HRD may be made in each KVK for attending specialized programs within and outside

country. NAARM may be vested with responsibility of organizing trainings to cater needs of KVK

staff.
(Action: ICAR-DDG (Extn), NAARM, IAUA)

13. Library staff positions

Staff positions in library of each university may be created and filled as per forth Dean's

committee recommendations and veterinary council of India norms. The post of librarian must be

eq uiva lent to Professor cad re.

(Action: All SAU's)

14. Continuation of modernization of AU farms scheme

This is one of the most successful schemes of ICAR and most universities could improve the

farms and enhanced capabilities of quality seed production. Howev SAU's have zonal/regional and

agril research stations which did not receive attention for years together and needs substantial

support. This scheme may be continued during L2' plan period.

(Action: ICAR-DDG (Edu), IAUA)

15. Outsourcing and use of lT applications

Human resource on roll without trainings leads to inefficiency. SAU's may adopt the lT

applications and mode of out-sourcing for services including security, house keeping, catering, field

operations, data entry and other services in technical, administrative, Finance etc with due care of

risk factors.
(Action: ALL SAU's)

16. Tra i ning I nstitute for admin istrative and Fi na nce staff

SAU's have large number of persons working in administrative and finance department, however

there is no specialized training Institute to upgrade their knowledge. IAUA as registered society

with support from ICAR and SAU's may establish the Staff Training lnstitute under its umbrella.

The location of such Institute be easily accessible and centrally located preferably in one of the

university campuses. This will benefit all SAU's for improving working and output.

(Action: IAUA)



17. E-Governance and paperless office

There is increasing trend to cut down the number positions due to higher costs and financial
constraints in the state' The ban on recruitments is often imposed and universities function under
severe constraints. There are good models of e-governance and paperless offices which can be
adopted. Ex. lARl has successfully developed and adopted model for pG student program. IAUA may
organize a special session on this topic and effort may be made jointly to develop a model for SAU,s.
Individual SAU's may share their experiences with others so that working and output will not be
affected.

(Action: IAUA, SAU's and tCAR)

18. NAARM shallorganize two day program for Vice Chancellors

Vice Chancellors coming from academic background need specialized training in
administrative, financial and management aspects for improving output and outcome of the SAU,s.

(Action: NAARM and IAUA)

19. Contingency grants to AICRP need to be increased to Rs 1.50 lakh per scientist.

(Action: ICAR and IAUA)
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